
 

AMHS Principal Advisory Council Minutes 

March 6, 2020, 7:00AM 

Media Center Conference Room 

Attendees 

Sabrina McCorvey 

Chris McCartha 

Michael Peterson 

Rodney Swanson 

Latonia Harris 

Meeting Called to Order at 7:12 by Sabrina McCorvey, (Meeting followed agenda provided) 

Pledge of Allegiance – led by Rodney Swanson 

Inspiration – Ms. McCorvey  

Approval of Agenda – Directed by Ms. McCorvey 

Motion to except by Michael Peterson 

Motion Seconded by Chris McCartha 

Approval of Minutes – Directed by Ms. McCorvey 

Motion to except by Rodney Swanson 

Motion Seconded by Michael Peterson 

Principal Report Highlights (Handout provided) 

 Calendar, Good News, Vision, Goals 

 Data – Demographic, Attendance, Discipline, Testing Data 

 Instructional Updates – Staffing, School Improvement Plan, Probationary Status, Failure Rate, 97% 

Attendance Rate, 94% Discipline Rate 

 Title I Update - $326,000.00 to improve instruction – staffing, tutorials, resources, professional 

learning,  

 



Unfinished Business 

Principal Advisory Instructional Walks 

Old Business 

Review MAPS Data 

Student Growth Data 

Comments 

Thanked School Council for their service to our school community 

Great School Year  

Productive School Council 

New Business 

Summer School 

New Student Registration 

Next Meeting – October 9, 2020 

Adjournment – 7:45 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

Principal’s Report 

Principal Advisory Council Meeting 

Friday, January 11, 2019 

7:00 A.M. 

(Please Sign In) 

 Calendar 

 

 Good News –  Title I Distinguished School, 4 Star Climate Rating, CCRPI – 84.8, Honor orchestra, 447 Honor 

Roll Students, Debate Team 

 

 Vision 

o To create a nationally recognized school of excellence with students who excel and compete on all 

levels to be successful in a rapidly changing world by creating stability, significance, opportunities, 

and traditions. 

 

 Goals 

o To improve student achievement. 

o To create a safe, orderly, and nurturing environment. 

o To provide quality customer service. 

o To increase parental engagement and stakeholder involvement. 

o To provide professional learning opportunities for all teachers. 

 

 Improving Student Achievement 

 Instruction 

o Scheduling Update – In Progress 

o Staffing Update – 2018-2019 SY - Title I Math, 2019 – 2020 SY - English 

o School Improvement Plan – Identify Students by Level and have a plan. 

Know how many students need to be moved to the next level. 

o Curriculum – teach it  

o Exceptional Education – 30 Students 

o ELL – 4 Students 

o SST/504 – 123 

o Transition 9 Students – 71 Students 

 Paperwork Process 

 Parent/Student  Planning Meetings took place in December 

o Instructional Notebooks - Update 

o Departmental Strategic Plans 

 Title I Update – budget, Staffing, Requisitions, tutorials, summer school/Enrichment, 

Summer Leadershp 

 CCRPI – Goal is 3 – 10% Improvement 

 Departmental Reports – End of Semester Student growth Summary  

 TKES Update – Spend 1 hour per day Observing Teaching and Learning 

o Sign Off on Formative I 

o Sign off on Mid-Year 

 Testing Update 

o EOC Data – Biology up 3, History up 6, Economics up 2, Algebra up 5, 

Geometry down 5, American Lit down 3, Lit 9 No Change 

o MAPS Update – January 2019 

 159 9th Grade Math Students on or above target 

 160 10th Grade Math Students on or above target 

 166 9th Grade Reading Student on or above target 

 160 10th Grade Reading Students on or above target 

 169 9th Grade Language Usage Students on or above Target 

 182 10th Language Usage Students on or above target 

 Maps Goal Setting (10/18 and 10/19) 

 

 To Create a Safe, orderly, and Nurturing Environment 

 Demographic Information 

o Enrollment – 1335 (9th – 367, 10th – 308, 11th – 339, 12th – 321) 

 Attendance – 97% (9th – 97%, 10th – 97%, 11th – 96%, 12th – 96%) 

 Discipline  

o 57 Students Referred 

o 127 Instructional Day Lost 

o Supervision, Supervision, Supervision 

o Stay Calm 

o Follow Process 



 Bullying – Report any and all cases 

 Safe School plan 

 

 To provide quality customer service 

 Update Voicemail Greeting 

 Update Website 

 Return Phone Calls 

 

 To Increase Parental Engagement and Stakeholder Involvement 

o Parent Teacher Conferences – TBD 

 

 To Provide Professional Learning opportunities for all teachers 

 Interactive Panel Training 

 Ignite University training 

 

Calendar 

 

1/4    Leadership Mtg  10:30 Media Center Classroom 

  Departmental Mtg  3:00  Classrooms 

1/9  Senior Class Mtg  10:10  Theater 

  Junior Class Mtg  11:00 Theater 

1/10  Sophomore Class Mtg  10:10 Theater 

  Freshmen Class Mtg  11:00  Theater 

  Fire Drill   2:00 AMHS 

  Post Final Grades  4:00 AMHS 

1/11  School Council Mtg  7:00 Media Center Conference Room 

1/14  B-Week 

  MAPS Testing Begins 8:00 AMHS 

1/15  Teacher Jeans Day  8:00 AMHS 

  AMHS Info Mtg  6:00 Theater 

1/16  Faculty Mtg   3:35 Media Center 

1/18  Issue Report Cards  3:10 7th Period 

1/22  DHSTS Field Trip  9:30 DHSTS 

  AMHS Info Mtg  6:00 Theater 

1/23  Faculty PLC   3:35 Media Center 

1/25  School-wide Jeans Day 8:00 AMHS 

  Helen Ruffn Reading Bowl 4:00 Classrooms/Café/Gym 

1/26  Helen Ruffin Reading Bowl 7:00 AMHS 

1/28  B-Week 

1/29  AMHS Info Mtg  6:00 AMHS 

1/30  New Teacher Mtg  3:35 Media Center 

  Departmental Data Talks 3:35 Classrooms 

 


